
Colorado Department of Public Health and Environment 

Strategic Map: 2011-2016 

Align Priorities and Resources 

to Improve and Sustain Public Health 

and Environmental Quality 

Use Performance-Based Measures and Evaluation 

to Continuously Improve Effectiveness and Prioritize Resources 

Value 

and Share 

Innovation 

Meet Regulatory 

and Statutory 

Requirements 

Align Employee 

Roles and  

Accountability 

with Department 

Priorities 

Provide Professional 

Development and 

Advancement 

Opportunities 

Champion 

Collaboration Among 

Programs, Departments 

and Partners 

Educate External 

Partners on 

Winnable Battles 

Strengthen 

Cross-Departmental 

Collaboration/ 

Integration 

Consistently 

Apply Department 

Policies and 

Procedures 

Influence 

State HR,  

Procurement, and OIT 

Policies 

Use New and Alternate 

Technologies to 

Optimize 

Employee Performance 

Keep Up with 

the Speed of  

Business 

Secure 

Sustainable, 

Diversified Funding 

Promote Health Equity and Environmental Justice 

Develop a 

Leadership 

Succession Plan 

Actively Participate 

as a Partner 

in the Community 

Create and Support 

Sustainable, Healthy 

Communities 

Create a More 

Efficient, Effective, 

Customer-Oriented 

Department 

Strengthen the 

Integrated Public 

and Environmental 

Health System 

Foster a  

Competent, 

Empowered 

Workforce 

Promote 

Programmatic 

Excellence 

Achieve Targeted 

Improvements in 

Colorado’s 

Winnable Battles 

A B D E C 

Implement the 

Public Health 

Improvement Plan 

Establish 

Evidence-Based, 

Data-Driven 

Strategies 

Deliver 

Excellent 

Customer Service 

Develop and 

Implement Strategies 

to Achieve 

Winnable Battles 

1 

Achieve 

Clear, Specific,  

Measurable Goals 

Attract, Retain, and  

Recognize 

Talented and 

Diverse Employees 

Engage Partners 

 in Programmatic 

and Policy 

Decision-Making 

Employ Lean 

Methodologies to  

Improve Business 

Processes 

Promote Policies 

That Support 

Winnable Battles 

2 

3 

4 

5 

6 

F 

G 

H Strengthen Internal and External Communication 


